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TWFRS 2025 Programme 

To help us achieve our Vision and Strategic Goals, the Service has developed 
the TWFRS 2025 Programme that drives and directs Service transformation over 
a five year period. There are three strategic priorities of this programme: 

Enhancing 
our use of 
Digital and 

Data 

Improving 

Inclusion and 

Diversification 

Continuing an 
All Hazards 
Approach to
Firefighter 

Safety 

Our Vision 

“Creating the Safest Community” 

Our Mission 

“To Save Life, Reduce Risk, Provide 
Humanitarian Services and Protect the 

Environment” 

Our Strategic Goals 

Service 
 

Efficiency People 

Our Indicators focus on incidents and fires attended by Tyne and Wear Fire 
and Rescue Service and a number of other corporate indicators. These 
indicators are managed, analysed and reported on throughout the year this 
work helps Tyne and Wear Fire and Rescue Service deliver:- 
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2024/25 
 

01 April 2024 to 30 September 2024 
 
 
Our Local indicators focus on incidents and fires attended by Tyne and Wear Fire 
and Rescue Service. These include fire related fatalities, casualties from those fires 
and response times to those fires, dwelling fires, false alarms and a number of other 
indicators. 
 
The data contained in this report was ran on 15/10/2024. 
 
 
Q2 Operational Performance highlights compared with Q2 2023/24: 
 

• 9,071 incidents attended, this is a decrease of 2% (142), (LI32). 

• Injuries from all fires increased by 3% (62 to 64) (LI05). 

• Injuries from accidental dwelling fires increased by 1 (13) (LI03). 

• 4 of the injuries from accidental dwelling fires were caused by Cooker incl. 
oven. (LI03). 

• Females accounted for 62% of the injuries from accidental dwelling fires. 

• There was a decrease of 6.4% (15) accidental dwelling fires (LI08). 

• An alarm was present in 87% of accidental dwelling fires. 

• In 69% of accidental dwelling fires the alarm activated. 

• There was a 1% (30) decrease in deliberate fires (LI33). 

• Non domestic fires have increased by 22% (22) from 98 in 2023/24 to 120 in 
2024/25. 

• False alarms in domestic premises (LI23) have increased by 2% (35) and 
false alarms in non-domestic premises have increased by 1% (8). 

• Special Services have reduced by 9% from 1876 in 2023/24 to 1700 in 
2024/25. 

• 20 attacks on Firefighters, a reduction of 8 from Q2 2023/24. 

• A total of 14,059 Home Safety Engagements were carried out, an 
increase of 2443 (21%). 

• The overall average response time was 5 minutes 39 seconds, this is two 
seconds slower than in Q2 2023/24. 

• Pumping appliances were available 95.6% of the time during Q2, 
this compares to 96.6% in Q2 2023/24. 

• 735 Fire Safety Audits carried out, 49% of yearly target. 

• 31 Prohibition Notices were served in Q2. 
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Source of Ignition 
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https://app.powerbi.com/groups/me/reports/3239fa66-e924-40ac-8ea5-eb47f6e1642c/?pbi_source=PowerPoint
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Prevention and Education Activities 
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Internal Performance Monitoring 
 

01 April 2024 to 30 September 2024 
 
 
 

Internal performance indicators measure areas of performance that are 
important to us and are essential in helping us understand how well we are 
serving our communities. They set expectations to help managers to monitor 
and adapt to changing situations to assist in achieving our objectives.  

 
 
The data contained in this section was ran on 15/10/2024 
 
Internal performance highlights compared with Q2 2023/24: 
 

• Staff sickness 4,435 shifts lost, 667 (18%) increase on Q2 2023/24. 

• The main reason for shifts/days lost is non work related ‘mental 
health’. 

• 18 accidents to TWFRS personnel were reported, an increase of 3. 

• 30 near miss reports were submitted to Health and Safety, a 
reduction of 7. 

• Of the 34 vehicle accidents recorded in Q2 14 involved a pumping 
appliance Cat 1 

• There has been a total of £657,373.94p paid in overtime costs. 

• There has been a reduction of £19,716 in gas costs when compared 
to Q2 2023/24 and a reduction of £80,654 in electricity costs.  

• Total of 17132 Emergency calls, number of calls answered in under 
7 seconds 16609 (97%) from Q2 2023/24 
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Please Note: 

• Costs are shown for the month that the overtime was worked 

• Overtime is paid in arrears in accordance with Payroll Attendance Records 

• Costs are overtime payments only; no on costs are included 

 

 
 

https://app.powerbi.com/groups/me/reports/3fe0e08d-b404-467e-a21f-afbaaf2b4b41/?pbi_source=PowerPoint


21 
 

 
 
 
 
 

https://app.powerbi.com/groups/me/reports/01160b9e-93f2-4194-9ebe-5f5fca3e004f/?pbi_source=PowerPoint
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